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1. Automatic Negative Assessment

2. New areas of learning

3. Networks of support

4. Tools



The 5 universal human values

Do no harm

Fairness: Do what is fair

Order: As humans we need to create order.

Respect (appreciation of natural authority/hierarchy). 
It is built on what achieved or who you are.

Sanctity / Sacred - sanctified – 
Something that as divine expression, immutable. Doesn’t change throughout time.
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Stages of Learning

1) Super Jerk - Operates in an area of action that one wants to or needs to but doesn’t see that he/she 
doesn’t see. Acts like he or she knows without what’s needed and causes a lot of problems (bull in the china 
shop).

2) Pre-beginner - Identifies and area of action that one wants/needs to operate in and sees that they don’t see 
and also is open to seeing that they don’t see that they don’t see. There are those that see that they need to 
see but choose not to go further. Sometimes this person is called a jerk.

3) Beginner - Aware and taking steps to learn. Identifies a teacher or mentor. Accepts standards of feedback, 
review and identifiable levels of progress in learning that the teacher uses to guide and measure the learning.

4) Minimally Competent - Demonstrates basic grasp of the important distinctions in the area of action of the 
particular area of learning, demonstrates a level of repetition which produces competence yet periodically 
needs some supervision or help from the teacher in some areas that prove difficult. Publicly he or she is 
considered basically but tentatively effective in the area of action they perform in.



5) Competent - The person transits from a student to a practitioner. Exhibits strong grasp and deployment with 
action the distinctions learned and is fluid with what he or she has learned. The teacher provides support for 
their continued learning but he or she can function with a level of independence-interdependence. Publicly he 
or she is considered consistently effective in the area of action they perform in.

6) Virtuoso - The person begins to develop their own special approach built upon the distinctions and 
principles of effective action they’ve learned. They are considered as highly effective in the area of action they 
perform in.

7) Master - Their level of virtuosity allows them to create new distinctions and change or revolutionize the area 
of action that others operate in.



Enemies of Learning

1. Cognitive blindness (Not seeing that you don’t see) 

2. The inability to declare your ignorance 

3. The inability to recognize someone else knowing 

4. Not granting authority to someone to teach you 

5. The absence of questions about your questions 

6. The belief that all of your questions must be answered 

7. Not devoting time to learning (fast-food syndrome) 



Enemies of Learning

8. Believing that getting information is synonymous with learning 

9. The desire to have everything clear all the time 

10. Believing that your not understanding is always some else’s fault (accusing 
instead of learning). 

11. Having only technological questions (how questions). 

12. Living out of the declaration: “I cannot learn given who I am.
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